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How nonprofits can better engage their
members and the press through social media
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Agenda

- Why nonprofits should be engaging through social media
- Planning a social media strategy

- Executing the strategy (with tips and tools)
. Facebook
. YouTube
- Flickr
- Twitter

- Reaching out to the press through social media
- Bringing it all together
- General social media resources for nonprofits



Why should nonprofits be using social media“
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* Pew Internet & American Life Project, Social Media & Young Adults Study 2010
http://www.pewinternet.org/Reports/2010/Social -Media-and-Young-Adults.aspx?r=1
** Convio Poll: http://www.convio.com/convio/news/releases/online -holiday-giving-to-exceed4-billion.html
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Planning a social media stratec
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- Know your audience

- Know your resources

- Know and prioritize your goals
- Set and measure metrics for success
- Experiment

- Listen, adjust, and respond
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Know your audience

Who supports you already?

- Where do they hang out online?
Who are you trying to reach?

- Where do they hang out online?

How do you figure this out?
Ask! E.g. Surveymonkey
Demographics of current members

Studies of demographics of online users E.g. Convio, Chronicle of
Philanthropy,


http://www.quantcast.com/
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Know your resources (and limits)

Time  £.¢ People

.......

via Flickr Creative Commons

via Flickr Creative Commons


http://www.flickr.com/photos/simonomis/
http://www.flickr.com/photos/judybaxter/2495492483/

Know (and prioritize) your goal

General public outreach?

Donor development?

Volunteer recruitment and engagement?
Gathering and sharing stories from members?

Communication with the media?
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Set and measure metrics for succe:

Track number of fans/followers
- What prompts large increases (or decreases)?

Note comments and interactions on stories, videos,
photos, retweets

- What creates the most active engagement?

Referral traffic
- Who or what sites are sending people to your website?
- Reach out to people or organizations when appropriate



Experiment!

On, within, and outside of traditional social media sites
Live chatsE.g. on #Twitter or
Livestreaming video E.g.

Applications:
Mobile phones e
Facebook s ctons 5 TN
Embeddable widgets ok 4

E.g. Sprout Builder

350.0rg is an international campaign to
mobilize a global climate movement
united by a common call to action.

Find or start an event near you for 24



http://www.coveritlive.com/
http://www.coveritlive.com/
http://www.livestream.com/
http://www.ustream.tv/

P
Listen, adjust, and respond

Social networks are fordialogue

People are talking about your organization and your work alreadyY
tap into those conversations

Listening tools:

Take note of what works vs. what doesn't and adapt your strategy
accordingly

Invite member participation

Acknowledge mistakes, celebrate victories, and send out thank/ou's
publicly


http://socialmedia-listening.wikispaces.com/Tools
http://socialmedia-listening.wikispaces.com/Tools
http://socialmedia-listening.wikispaces.com/Tools
http://socialmedia-listening.wikispaces.com/Tools

- Executing your social media strategy
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facebook

73% of adults.on-social networks
have a profile on Facebook

\/ Active fan page

Grist.org No more dirty pop for Ask Umbra! Our Queen of Pop shows you how to
dabble in making club soda yourself, Has anyone done this before? Tips for the
newhies?

How To Make Your Own Soda: A Planetary Pop-ortunity

| i, youtube, com
Soda makes you burp, It can also make you sweat when you realize 30% of
battles dont get recycled, Our Queen of Pop, Umnbra Fisk, shows you how bo
make a better bubbly beverage at home! Reduce vour carbon glassprint with
horme-made carbonation, ...

B:E February 2 at 10:02am
£ Moelle, Jody, Trae and 4 others like this,

L] Wiew all 4 comments

Jennifer I just got ane For Christr.
the videa) and it's been great!
February 2 at 11:00am

(SodaStream, the one in

Kathy I just love my soda siphon which I've b3n using Far
about 3 years now!
February 2 at 12:04pm

Brittany Adams Eco-friendly twest-up toni
in MYC, Free apps and eco-friendly gifts: hittp: /4
February 2 at §:12am * Report

Izryanne nice to become a fan of this
peace and love, maryanne
February 2 at 7:05am * Repork

£ Maryanne likes this,

Grist.org Tharks for the good vibes, Maryanne!
: February 2 at 9:54am

Grist.org is on Facebook

Sign up for Facebook to connect with Grist.org,

we're a Beacon in the Smog. Which
translates ko funny nonprofit
environmental journalism, Give a
hoot? Give a buck: http:/fbit. 1y
feCgrzr

Fans
& of 8,154 fans See all

Christinal Kathie
e

WWes Lisbet David

Favorite Pages
6 of 7 Pages See all

Ask Umbra 350,01 arist Local:

Grist.org =1

wall Info Photos Yideo YouTube Box Boxes  »

Q, Filters

Grist.org It's time to wash those "green” claims right out of our hair!

The Coming Crackdown On Greenwashing | The New Republic

i Enr, com

Companies have been making misleading claims about the eco-friendliness of
their products for almost as long as people have cared about the
environment, Buk now, according to Greenwire, the Federal Trade
Commission may finally skart cracking down hard on this sort of
"greenwashing”

'ﬂ| 32 minukes ago

Grist.org YWant 1o know how to sow the seeds of love? Ask Umbra shows you how
in her Ol video on nontoxic love juice. Go ahead and watch it (SFW,

Ask Umbra’s video advice on making personal lubricant | Grist
wi, grisk,org

Just in time For Yalentine’s Day, Umnbra shows ywou how to make your own
eco-sexy lube with flax seeds, Watch and love,

] 3 howrs ago

Interdisciplinary Postmodern Liberal Democratic Salon % Thanks Grist.org
and Michelle Obarnal

"&5 one of the teachers invalved with Michelle Cbama and the White House
vegetable garden, I've been impressed with the sudden surge of public interest in
the simple act of children planting seeds. At Bancroft Elementary School, where I
wiork first and forermost as an art teacher, we k...

See Mare

| Tofourish, school gardens need more than photo ops | Grist
wiw, grisk.org

Michelle Obama's high-profile advocacy has helped make school gardens
popular, But for school gardens to Flourish and reach their educational
potential, they'l need more resources, argues a tkeacher whose students
helped the First Lady break ground on the White House Garden,

] 7 howrs ago

Interdisciplinary Postmodern Liberal Democratic Salon % Thanks Grist.org!
" ey J

V The main way fans will interact with you is through

your wall posts appearing in their news feed.

peace, love, and joy joy joy!
Power to the People
Mamaste maryanne
February 2 at 10:00am



facebook

Tips:
Be creative and varied in what you post

Vv Calls to action, events, articles, updates, video, podcasts, facts, stats,
guestions, polls

v' EOA OEAI Al AgGPAOEAT AA 1 O Al T OAT (
Create a schedule for posting
Choose wisely the default tab shown when norfans come to your page
Secure a vanity URL for your Page
Check for occasional updates to Fan Pages from Facebook

Examples and Resources:
How Charities Are #FindingTheGood With Facebook Pages:

World Wildlife Fund:


http://facebook.com/username
http://www.facebook.com/FacebookPages
http://mashable.com/2009/06/25/facebook-cause-pages/
http://mashable.com/2009/06/25/facebook-cause-pages/
http://mashable.com/2009/06/25/facebook-cause-pages/
http://mashable.com/2009/06/25/facebook-cause-pages/
http://mashable.com/2009/06/25/facebook-cause-pages/
http://www.facebook.com/worldwildlifefund

facebook

Tools:
\V Add Fan Box widget to your website

VB %OOAT OEAI ! PO
Facebook Page

\/ Link Facebook fan page to Twitter

Link your Facebook Page to Twitter

Now share anything with fans and followers, all from one place.

Link a Page to Twitter

facebook
Grist.org on Facebook
You are a Fan

Grist.org Want to know how to sow the < |

seeds of love? Ask Umbra shows you how in
her DIY video on nontoxic love juice. Go
ahead and watch it (SFW),

Ask Umbra’s video advice

on making personal
Iubricant | Grist

llmbr: h‘ NS
wour ow
flax seed

atch and |H /e,

Yesterday at 9:59am

Grist.org An argument for creating walkable
communities: "4 waoman in a video about
Chicago's economically diverse, award-
winning Parkside of Old Town neighborhood

~mid T fanl raera slive siek baina onobeids —

Grist.org has 8,180 Fans

Amber



http://mashable.com/2009/05/13/facebook-brand-apps/
http://mashable.com/2009/05/13/facebook-brand-apps/
http://mashable.com/2009/05/13/facebook-brand-apps/
http://mashable.com/2009/05/13/facebook-brand-apps/
http://mashable.com/2009/05/13/facebook-brand-apps/
http://mashable.com/2009/05/13/facebook-brand-apps/
http://facebook.com/twitter/
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Broadcast Yourself

1 billion views each day
Embeddable and easy to share

Opportunity to share stories or showcase dedicated supporters

YouUlD | | searen

Home Videos Channels Shows

Kirk and Robin Eat Local for Thanksgiving [ A ]

Winning video entry for Cascade
Harvest Coalition's Eat Local for
Thanksgiving campaign

Home | About this campaign | Getinvolved | Video Contest

Video contest hosted at Take the Pledge!
EatLocalVideo.com e e
' = - I pledge to have at least one locally grown food
Hfeonlnony on my Thanksgiving table this year
] (%) 0:56/1:46 |af | 360p a | g* | X2

This is a video response to Eat Local for Thanksgiving Video Contest Instructions



M Tube =

Home Videos Channels Shows

e
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Broadcast Yourself

Categories Videos W& 1T
g?r:ci:ns In: Non-Profit Most Viewed
Gurus KentAnimaIParlt freethechildreniml catoinstitutevideo
I 5 MUSiGiaﬂS 10e0s idecs 2?:13;235
Tips: ﬂ ) . . o
Gy Partners Vmws \.fmws Views
Apply to become an official Polians
- Reporters chimpsanctuarynw NationalMSSociety FarisiDaniel
Nonprofit YouTube channel Spnsar =z DT
o, ’ Shows e ; A4 i
Ability to sync with Google Movies K;j Ve [ T
. Trailers
CheCkOUt (donatlons') Contests BrooklynMuseum DCTVNY SeattleChildrens
. . ven 66 > 59 — 1
Grouped with other nonprofits e ﬂ Ly N
Vews | DCTV | Vs Vs

Recognition and promotion
Encourage members to share their = %" ‘” T %
I|I v/

v || 474
Vigws

478
Vigws

own videos with you

Vmws

Find particular aspects of your work best told through video
Member testimonials
Volunteer events
Advocacy rallies
Q&A with legislators



Yl

Broadcast Yourself

Tools:
Computer

Video camera
- The Flip Camcorder $149

Freeediting software
.~ FlipShare(with Flip Camcorder)
~ iIMovie on Macs



http://store.theflip.com/
http://store.theflip.com/

~ flickr

flickr:. ..o

Home The Tour

Sign Up Explore

Sigr

Search

¥$% National Wildlife Federation's Wildlife Watch

it Group Pool  Discussion 448 Members Map  Join This Group

Group Pool 5624 items | Only members can add to the pool. Join?

From Paul Robbins -...

From Paul Robbins

.. From Paul Robbins -..

- SR "
From Paul Robbins -.. From kkdemien

From kkdemien

©

creative
commons

3 billion images on Flickr

Organize and share your
work

Visual storytelling
Strong community element
Member participation

Creative Commons



~ flickr .

Tips:
Utilize tags, titles, and descriptions
Keep photos organized into sets and collections
Map photos' loc‘?‘t'ons _ ; via Flickr Creative Commons
Create an organizational group (if appropriate)
Tap into existing Flickr groups
Always give correct attribution to the photographer
Respect the Creative Commons and add to it
Get creative: Photo petitions (Amer. Heart Assn), visual calls to action (350.0rg),
contests, photo tours

Tools and Resources:
Flickr slideshows are embeddable on websites or blogs

Third -party photo apps
E.g.iMapFlickr creates embeddable Google maps from your photo sets

How nonprofits can get the most out of Flickr:

The Great Flickr Tools Collection


http://www.flickr.com/services/
http://www.flickr.com/services/
http://www.flickr.com/services/apps/72157617732371633/
http://www.flickr.com/services/apps/72157617732371633/
http://www.techsoup.org/learningcenter/internet/page8291.cfm
http://www.techsoup.org/learningcenter/internet/page8291.cfm
http://www.quickonlinetips.com/archives/2005/03/great-flickr-tools-collection/
http://www.quickonlinetips.com/archives/2005/03/great-flickr-tools-collection/
http://www.quickonlinetips.com/archives/2005/03/great-flickr-tools-collection/
http://www.quickonlinetips.com/archives/2005/03/great-flickr-tools-collection/
http://www.quickonlinetips.com/archives/2005/03/great-flickr-tools-collection/
http://www.quickonlinetips.com/archives/2005/03/great-flickr-tools-collection/
http://www.quickonlinetips.com/archives/2005/03/great-flickr-tools-collection/
http://www.quickonlinetips.com/archives/2005/03/great-flickr-tools-collection/
http://www.flickr.com/photos/350org/

P t kber Find and share lots of information, news,

and links quickly with 6 million users

Nonprofits can:

Raise mone
y Hey there! grist is using Twitter.
S pre ad aWareneSS Twitter is a free service that lets you keep in touch with people .

through the exchange of quick, frequent answers to one Already using Twitter
simple question: What's happening? Join today to start fram your phone? Click here.
receiving grist's tweets.

Build community

: grist
If you printed all the tweets

THEY WOULD STRETCH

Sustainable cities, so hot (& visual)
RT @drgrist: | am geeking out on

7 MILES the images on this site. Urbanism
; woOt! http://bit.ly/9korAE
’ 3 22 minutes ago from Tweetie
TIMES D'oh! RT @drgrist: Stupid and short-sighted. RT

@energysection: Arizona quits Western climate initiative.

- AROUND THE http:/ /bit.ly/aCyF4r

24 minutes ago from Tweetie

' RT @JhISkES Post Global merdlng East Coast snow storms,
J \ : 1 ctane httn-Jfic od /R7CVQ




Tips:
Share useful information and create discussions around your issue

Save time by researching, writing and scheduling tweets in advance

Listen to conversations about your organization (@grist) and topic area
(#climate)

Create or join in Twitter discussions via thashtags

Take the time to acknowledge and respond to your followers (realtime)
Follow relevant topics via #hashtagsand share the good stuff
Retweet(RT) other Twitterers' good content (quid pro quo)

Find influential and dedicated Twitterers about your issue

Quality over quantity :

Don't spam

Search Sign up now

© Google Buzz MNIK [Pad Antasari #nowplaying #iranelection #happybdaychai

27| Google Buzz WV-Day iPad Justin Bieber HAITI Choi Siwon John Mayer RIP Captain Phil Illlinoi

| Super Bowl Haiti iPad Jusrtin Bieber Google Buzz SuperBowl Dear John Twitter=E#:z Shorty Award We Wa



http://johnhaydon.com/2009/12/create-successful-chats-twitter-hashtags/
http://johnhaydon.com/2009/12/create-successful-chats-twitter-hashtags/
http://johnhaydon.com/2009/12/create-successful-chats-twitter-hashtags/
http://johnhaydon.com/2009/12/create-successful-chats-twitter-hashtags/
http://johnhaydon.com/2009/12/create-successful-chats-twitter-hashtags/
http://johnhaydon.com/2009/12/create-successful-chats-twitter-hashtags/
http://johnhaydon.com/2009/12/create-successful-chats-twitter-hashtags/
http://johnhaydon.com/2009/12/create-successful-chats-twitter-hashtags/
http://johnhaydon.com/2009/12/create-successful-chats-twitter-hashtags/
http://johnhaydon.com/2009/12/create-successful-chats-twitter-hashtags/

@O
Timeline /D

2 minutes ago grist l
Sustainable cities, so hot (& visual) RT @drgrist: | |
am geeking out on the images on this site. |

Urbanism waOt! http://bit.ly/9KkorAE

. guardianeco 4 minutes ago
National Trust to cut fossil fuel use in half by
[5:)

2020 http://bit.ly/cYUQjx

Tools:

Download a desktop Twitter application E.g.
Tweetdeck, Twhirl , Tweetie

Can link Twitter and Facebook Page updates

minutes ago grist
D'oh! RT @drgrist: Stupid and short-sighted. RT
[@energysection: Arizona quits Western climate

initiative. http:/ /bit.ly/aCvF4r

. GuyKawasaki & minutes ago
BusinessWeek looking for promising social
entrepreneurs htip:/fom.ly/fHeV More on social
entrpereneurship: http://om.ly/fHeW

Auto-publish blog posts to Twitter with

. KIRO7Seattle 13 minutes ago
RT @KIRO7RickPrice: 1 car rollover N. end of
Battery St. Tunnel. Palice & fire on scene. http://
tweetphoto.com /11028836

Twitter Lists

. ftenergysource 15 minutes ago
An ‘oil-less’ recovery: The IEA has once again
revised its global oil demand forecast upwards
for 2010 - but only ... http://bit.ly/cjTP3U

~Use URL
Bl oot shortenerto track clicks

Buzz http://bit.ly/aklxGf
8 hours ago = o
| on links (with web
grist US #climate envoy talks
m China, post- #Copenhagen

RT @MeghanMcNamara: Stern browser boo km arklet)

speaks w/ Am. Progress on

kuke 17 minutes ago
Response to MP Michael Johnson Naive Climate
Comments: http://bit.ly/9NBzfw

. guardianeco 17 minutes ago
Looking for green Valentine's ideas? http://bit.ly/
dzG3st

Copls e h d I 1 h . Earth_News 23 minutes ago
g::_l-,;.a;c yurl.com/qanviw A SC eduie tweets Wlt Guardian: Win a year's free renewable electricity

drgrist Whatever cd explain
this...hm... RT@lmessina: E]
Gallup: WV only state where
Obama approval % falls
below % of Dems.

http:/ /tinyurl.com fycBbc...
9 hours ago


http://mashable.com/2009/05/25/twitter-to-facebook/
http://mashable.com/2009/05/25/twitter-to-facebook/
http://mashable.com/2009/05/25/twitter-to-facebook/
http://mashable.com/2009/05/25/twitter-to-facebook/
http://mashable.com/2009/05/25/twitter-to-facebook/
http://mashable.com/2009/05/25/twitter-to-facebook/
http://twitterfeed.com/
http://twitterfeed.com/
http://twitter.com/goodies/widget_list
http://twitter.com/goodies/widget_list
http://bit.ly/
http://hootsuite.com/
http://hootsuite.com/

“Reaching out to the media

Target key media outlets (and journalists) from both traditional
and nontraditional (like blogs) for your topic area

- Find them on Facebook, Twitter

- Build relationships

. Be aresource to them

. Customize your pitch to their outlet or beat
- Provide links aka make it easy

. Keep it interesting, creative

. $1160 AA AT11UEIC

Getting Good News Coverage: How to Persuade Journalists to Cover Your
Cause (recorded discussion)


http://philanthropy.com/article/Getting-Good-News-Coverage-/63431/
http://philanthropy.com/article/Getting-Good-News-Coverage-/63431/
http://philanthropy.com/article/Getting-Good-News-Coverage-/63431/
http://philanthropy.com/article/Getting-Good-News-Coverage-/63431/
http://philanthropy.com/article/Getting-Good-News-Coverage-/63431/
http://philanthropy.com/article/Getting-Good-News-Coverage-/63431/
http://philanthropy.com/article/Getting-Good-News-Coverage-/63431/
http://philanthropy.com/article/Getting-Good-News-Coverage-/63431/
http://philanthropy.com/article/Getting-Good-News-Coverage-/63431/

P
Bringing It all together

Listen

pd ~ ~ ’

website) complement each other

Invite participation

Reciprocate

Learn from your mistakes & from other nonprofits
Give it time

Social media is about the conversations and interactions that bring your
members closer to your organization.
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Resources

General social media tech, developments, news:
The Twitter Guide Book:
The Facebook Guide Book:
Nonprofit + social media blogger: BethKanter
Social media resources for nonprofits:

7 Ways to Promote Your Offline Event Using Social Media:

Chronicle of Philanthropy Live Discussions


http://mashable.com/
http://mashable.com/guidebook/twitter/
http://mashable.com/guidebook/twitter/
http://mashable.com/guidebook/facebook/
http://mashable.com/guidebook/facebook/
http://beth.typepad.com/
http://nonprofitorgs.wordpress.com/
http://nonprofitorgs.wordpress.com/
http://mashable.com/2010/02/09/promote-offline-event/
http://mashable.com/2010/02/09/promote-offline-event/
http://mashable.com/2010/02/09/promote-offline-event/
http://mashable.com/2010/02/09/promote-offline-event/
http://mashable.com/2010/02/09/promote-offline-event/
http://mashable.com/2010/02/09/promote-offline-event/
http://philanthropy.com/section/Live-Discussions/222/
http://philanthropy.com/section/Live-Discussions/222/
http://philanthropy.com/section/Live-Discussions/222/
http://philanthropy.com/section/Live-Discussions/222/

